
Partial-Day (2–3 Hours)
Half-Day (3–4 Hours)

Full-Day Experience

Sessions can be delivered in person
or virtually, and scaled for small

teams or large groups.

Flexible
Formats
Flexible
Formats

Practical Skills to Make the Transition 
from Peer to Supervisor with Confidence

Excelling As A First Time SupervisorExcelling As A First Time Supervisor

Most supervisors don’t fail because
they lack talent—they fail because no
one ever taught them how to
supervise people.
The first leadership role can be one
of the most challenging transitions in
a career. Expectations change
overnight: you’re no longer rewarded
for how well you perform—you’re
rewarded for how well others
perform. Excelling as a First-Time
Supervisor is a practical, engaging
training program that equips new
and emerging supervisors with the
skills, tools, and confidence to lead
people effectively—without losing
relationships or results.
Participants leave with real-world
strategies they can use immediately
to set expectations, communicate
clearly, give feedback, delegate, and
build credibility.

1.  Understand how your role
shifts when you become a
supervisor

2. Lead former peers without
awkwardness, guilt, or
favoritism

3. Set clear expectations,
boundaries, and standards
with confidence

4. Understand the difference
between being liked and
being respected—and why
both matter

5. Communicate clearly as a
supervisor, even in
uncomfortable situations

6. Give feedback without
damaging relationships

7. Recognize common first-
time supervisor mistakes—
and avoid them

8. Manage performance
instead of doing the work
yourself

9. Handle conflict, complaints,
and negativity on your team

10. Hold people accountable
without micromanaging

11.  Delegate effectively and let
go of control

12. Manage stress and
pressure in your new role

13. Motivate different
personalities and work styles

14. Build credibility quickly as a
new supervisor

15. Leave with a practical 90-
day action plan for success
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What You Will Gain:What You Will Gain:

This program stands apart because:
Lead former peers with clarity and
fairness
Communicate expectations
without confusion
Address issues early before they
become bigger problems
Balance empathy with
accountability
Build credibility quickly and
sustainably

What Makes This
Program Different:
What Makes This
Program Different:

Newly promoted supervisors
High performers being prepared
for leadership
Team leads and working
supervisors
Technical experts now managing
people
Organizations promoting from
within

Who This Is For:Who This Is For:

Ideal For:Ideal For:
Annual meetings
Quarterly kickoffs
Retreats
Conferences
Recognition or celebration events


