Dealing With Negativity In The Workplace

How to Recognize, Contain, and Transform
Negative Patterns at Work

Negativity is not a personality
trait—it's a pattern. And
patterns can be changed.
Chronic complaining, cynicism,

resistance to change, blame, or
toxic attitudes that drain energy

and performance. Left
unaddressed, negativity
spreads quickly—impacting

morale, culture, and results. This

is a practical, psychologically
grounded training program
that helps individuals, teams,
and leaders recognize
negativity, respond effectively,
and prevent it from becoming
part of the culture.
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Who This Is For:

e Leaders dealing with
chronic complainers or
resistant employees

e Teams stuck in blame,
cynicism, or low trust

e Managers avoiding ‘that
one negative person’

e High performers drained by
toxic energy

Ideal For:

Annual meetings
Quarterly kickoffs
Retreats
Conferences
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Recognition or celebration events

What You Will Gain:

1. Understand what
negativity is—and isn't

2. Know how the 3 P’s
undermine performance
and morale

3. Distinguish frustration from
ongoing negativity

4. Know when to address
negativity—and when not
to

5. Recognize how negativity
lbecomes cultural

6. Understand how negativity
spreads—and how to stop
it

7. Respond to negativity
without absorbing it

8. Redirect negative
conversations productively

9. Protect your mindset and
energy

10. See how leaders
unintentionally reinforce
negativity

11. Challenge negative
thinking without
confrontation

12. Coach negative
employees toward
ownership

13. Reduce emotional drain
and increase focus

14. Establish healthy
communication norms

16. Leave with an immediate
action plan to reduce
negativity

What Makes This
Program Different:

This is not a ‘just be positive’
seminar.

Dealing With Negativity in the
Workplace acknowledges
reality, validates pressure, and
provides tools that actually
work. Participants feel
understood—not blamed—and
leave with clear strategies to
improve culture,
communication, and
performance.

The result is healthier teams,
stronger leadership, and a
more productive work
environment.
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Flexible
Formats

Partial-Day (2-3 Hours)
Half-Day (3-4 Hours)

Full-Day Experience

Sessions can be delivered in person
or virtually, and scaled for small
teams or large groups.
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